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Steven	Tsang:	“The	Hand	(a	pictogram	for	Jiri	Trnka,1965)”	
https://vimeo.com/116020986	
Purpose/	reasons	of	the	choices:	
The	reason	I	choose	“The	Hand”	as	my	pictogram	analysis	is	because	the	main	message	of	
the	animation	show	the	relationship	between	power	in	control	and	being	in	control.	This	is	
an	issue	matter	of	when	one	confronting	with	the	unchallengeable	fate	or	destiny,	how	one	
is	facing	with	it	and	how	to	react	to	it.	As	an	artist,	I	always	think	about	whether	my	artwork	
should	fit	with	the	society	or	being	yourself	to	express	your	true	ideology	even	though	it	
may	not	fit	in	and	no	one	would	care.	This	feeling	is	not	only	limited	on	creating	artwork,	
but	also	as	a	citizen	to	fit	into	a	group,	the	challenge	of	being	yourself	or	an	ideal	social	
character.	The	artwork	tells	exactly	the	reaction	through	the	doll/artist	action	when	we	
confronting	destiny.	Moreover,	Hong	Kong	society	nowadays	is	chaotic	and	fighting	for	an	
ideal	world	and	confronting	the	nearly	undefeatable	power	from	the	country.	This	situation	
evokes	well	of	my	emotions	about	confrontation	and	power	structure.	Therefore,	“The	
Hand”	give	me	a	big	interest	on	analysis	the	work	with	pictogram.	
Generative	thinking	analysis:	
“The	hand”	is	a	function	of	a	seed	which	can	grow	out	into	different	appearance	where	the	
outcome	is	way	more	different	from	the	initial	setting/rule.	It	is	about	emergence	and	
slowly	evolve	complexity	where	it	has	potential	element/storyline	to	generate	which	bring	
surprise	to	the	audience.	To	put	the	idea	on	“The	Hand”,	the	power	relationship	between	
the	hand	and	the	doll	is	the	setting	along	with	the	model	house	where	hand	power	is	an	
undefeatable	force	that	put	into	the	doll	joyful	life	where	interruption	appear.	However,	the	
main	content	the	generate	into	a	story	is	the	doll	reaction	toward	the	hand.	His	reaction	and	
emotion	action	affect	every	stage	of	the	story	progress	which	can	lead	to	different	storyline	
or	ending.		Jiri	Trnka	was	showing	one	of	the	possible	outcome	generated	from	the	setting.	
At	the	end,	the	setting	was	being	re-mention	again	and	totally	expose	to	audiences’	eye	
where	the	house	of	the	doll	is	just	a	model	and	the	hand	is	just	playing	with	the	whole	set.	If	
I	were	able	to	reprocess	the	setting,	I	want	the	doll	give	different	reaction	which	I	believe	
can	create	a	totally	different	story.	For	example,	what	if	the	doll	like	the	hand’s	order	or	
what	if	the	doll	don’t	have	the	ideal	life	he	is	dreaming	on?	This	is	the	interesting	part	of	
generative	thinking	where	you	never	know	the	outcome,	but	to	plant	the	seed	into	a	setting	
and	let	it	evolve	on	its	own.	For	me,	generative	thinking	is	like	an	experimental	action	where	
you	are	the	scientist	who	contain	of	certain	chemical	elements	(the	basic	rule)	and	try	to	
mixture	them	to	see	what	will	happen.	The	pictogram	I	have	made	is	analyzed	base	on	the	
timeline	chronology	not	only	on	the	content	aspect	but	from	different	perspective	to	
construct	the	timeline	such	as	character	emotion,	action,	music	aspect	to	analysis	it.	In	this	
pictogram,	the	most	important	and	most	worthy	session	to	pay	attention	on	is	the	“reaction	
to	destiny”	timeline	where	the	key	of	generative	thinking	ideology	shown	because	the	seed	
it	planted,	but	the	growing	process	is	totally	base	on	the	confrontation	between	the	doll	and	
the	hand	and	so	reaction	and	action	of	both	hand	and	doll	is	where	generative	action	took	
place	on.	The	other	element	such	as	the	three	act	structure	graphic	aims	to	show	the	
dynamic	of	the	time-based	media	to	analysis	how	narrative	happened	and	depict	in	this	
work.	On	the	other	hand,	Items	that	appear	in	the	work	is	also	worth	to	discuss	as	many	of	
the	same	items	appear	in	different	time	where	the	meaning	and	representation	of	those	
item	is	totally	change	from	the	initial	stage.	Therefore,	it	is	interesting	to	also	mention	about	
it.	All	in	all,	“The	Hand”	pictogram	analyzed	through	generative	thinking	ideology	and	using	
timeline	method	to	representing	it.	




